
SENSES: What is MIMI®-Flapless all about?

Dr Nedjat: MlMl®-Flapless is the minimally invasive 
implantation method. This method has been used 
for more than 25 years. This method has proven to 
be non-traumatic and patient-friendly and has been 
fully integrated into treatment services offered in 
dental offices. It is estimated that the MlMl® -Flapless 
method is applied with almost 10 % of about 
1 000 000 dental implants placed per year in Germany. 
In a small bone cavity, the practitioner can insert a 
larger-dimensioned one-piece or two-piece implant 
with defined strength. For this, incisions and sutures 
are not necessary in most cases. MlMl®-Flapless makes 
full use of "keyhole surgery" and "endoscopy". The 
periosteum, the bone membrane that ensures bone 
nutrition, is crucial. By its nature,

this bone membrane is richly supplied with vessels 
and nerves. The principle of periosteum protection is 
similar to the one of tibia guards protecting the tibia 
from injury during athletic activities such as soccer. 
During implantation, you can protect the bone 
membrane in the jaw by avoiding the conventional 
flap technique, allowing bone to be well nourished 
on the long term. So MIMI®-Flapless means: 
maximum protection of the bone membrane and the 
gingiva during surgery and the prosthodontic phase! 
The Champions® are in perfect harmony with Nature 
instead of contradicting it. Over the past few years, 
studies have proven the efficiency of the MIMI®-
Flapless method worldwide.
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● Innovative

● 25 years of
success

● Nearly painless

● Cost reductions 
of up to 50 %,  
compared to 
the conventional  
implantation  
method

● Implants can 
usually be  
immediately  
loaded

Gentle – Successful – Affordable

The (R)Evolution in Dental Implantology: MIMI®-Flapless 
Implantation with Champions®-Implants

Beautiful white teeth have become a status symbol. But 
what can you do if you lose one or more teeth because 
of an accident or trauma? In order to replace missing 
teeth, many prosthodontic solutions are available to 
close dental gaps. For example, a bridge or a removable 
prosthesis can be fitted, which requires healthy teeth to 
be abraded in most cases. In addition, there are other 
treatment possibilities. For instance, dental implants, 
for example made from titanium, can be placed using 
the conventional method. The latter is often associated 
with bone augmentation and can be an expensive and 
painful treatment taking many sessions over many 

months. In this interview, Dr. Armin Nedjat, a dentist 
who has been practicing for 20 years, describes an 
alternative implantation approach: the MIMI®-Flapless 
implantation, which seems to be an affordable and 
pertinent solution to replace teeth and which aims 
at ensuring more comfort than other prosthodontic/
implantation methods such as those mentioned above. 
In August 2013, the dentist was awarded the SENSES 
AWARD prize in Dubai. He received the prize for the 
minimally invasive technique (MIMI®-Flapless) under the 
rubric "Innovation in Medicine".



Principle of the MIMI®-Flapless Surgery: With special 
conical triangular drills, you prepare a small bone 
cavity through the mucosa with a defined strength 
to place a Champions® implant, which allows bone 
to be condensed. Optimal primary stability can be 
achieved. In combination with three more implants/
teeth, the implant can be immediately loaded, which 
means the final prosthodontic restoration can be 
fitted a few days following the gentle implantation. 
However, for replacing a single tooth, you have to 
wait six to eight weeks to fit the crown. Healing that 
lasts many months or two or three surgery sessions 
under local anesthesia are not absolutely necessary. 
Don’t hesitate to contact your dentist to ask for a 
MIMI® Patient Flyer or call at: + 49 (0) 67 34 - 91 40 80.

SENSES: How do you proceed with this 
implantation?

Dr. Nedjat: First, the dentist desensitizes with a small 
anesthetic injection into the gingiva, which you know 
from other dental treatments. The implantation itself 
is almost painless. Even after the relatively short 
implantation, often in only one session, most patients 
do not feel any postoperative pain since hard and 
soft tissue are protected. The next day, patients can 
resume their daily activities without swelling and 
pain. The prosthodontic restoration can be fitted 
immediately or after 8 weeks.

SENSES: Where can you find information and 
advice?

Dr. Nedjat: You can visit the Web site for patients at 
www.mimi-info.com and find certified MIMI® dental 
offices, for example in Germany and Austria.

SENSES: Does this mean that the Classical 
Implantology Method is no longer necessary 
because of MIMI®?

Dr. Nedjat: No, not at all. Of course, the conventional 
method is necessary as well. The best surgeon 
is the one who is able to perform both the 
conventional and the MIMI® procedure. The MIMI® 
keyhole surgery is not easier to perform than the 
conventional method because you cannot see exactly 
in which precise area of the jaw bone you insert 
the implant. However, with the MIMI® technique, 
bone augmentations and gingival incisions can be 
avoided in about 90% of the cases, depending on the 
indications. In addition, the patient can be provided 
with excellent, safe and aesthetic MIMI®-suitable 
Champions® implant-supported restorations, which 
are also affordable for patients who are covered by a 
"regular" statutory health insurance.

The MIMI®-Flapless procedure with the Champions® 
implants (Made in Germany) continue to attract 
more and more interest from other countries such 
as the United States, Russia and Asia. In many cases, 
only one session suffices, and two or three surgical 
sessions (under local anesthesia) are often not 

necessary thanks to the innovative and patented 
Shuttle-Champions®. As a rule, the ceramic crown 
can be placed 8 weeks following implantation that 
sometimes lasts only a few minutes (white arrow).



Whether you’re young or old: even elderly patients 
and those at risk can be treated using the MIMI®-
Flapless method. For performing a MIMI®-Flapless 
implantation, less autologous bone is needed than 
for performing a conventional implantation. For 
example, in 2011, the now 102-year-old Gerda G. of 
Munich, was treated with 4 Champions® implants in 

20 minutes. Then, the implants were immediately 
loaded with her prosthesis. Due to this "world record", 
articles on the implantation treatment of this patient 
have been published in magazines. Today, this lady is 
still satisfied with this implantation method.

SENSUS: Thank you very much for the discussion!

Dr. Armin Nedjat

Dentist, Implantology specialist DGZI,  
"Diplomate" ICOI 
CEO Champions-Implants GmbH

The dentist studied Dentistry in Frankfurt/ Main in 
1993. Up to now, he has inserted and restored more 
than 22 000 implants with MIMI®-Flapless in private 
practice. As a MIMI®-Flapless specialist worldwide, 
Dr. Nedjat gives implantation courses, including live 
surgery, in Frankfurt/Main and in Palma/Mallorca.


